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ABSTRACT  

This research focuses on the importance of AI in the enhancement of operations that are 

performed in big organizations. Its goal is to reveal how AI brings improvements in the aspect of 

effectiveness, costs as well as customer-centrality of operations in different business activities. 

Being a secondary research study, this paper selects a qualitative research approach to reveal how 

artificial intelligence impacts marketing, human resource management, financial, and supply chain 

management functions. The study shows that AI helps in automating processes thus increasing 

productivity, cutting expenses, and in delivering custom based experiences. On the downside, there 

are key problems like job displacement and skill mismatches; ethical issues are also noteworthy. 

These all require specific approaches within the field of workforce development and, especially, 

in ethical implementation of artificial intelligence.   
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INTRODUCTION  

Artificial intelligence technologies as a key strategy for reintroducing large enterprise 

companies to the market has become a critical issue in today’s complex business environment of 

large enterprise operations (Suryadevara, 2023). Due to the challenges that organizations 

experience in handling large volumes of data, simplification of process and roles, and the evolving 

market environment, AI’s value in automating enterprise processes has attracted much interest. 

Still, existing research indicates that there is a need for bigger quantitative and qualitative study 

which will encapsulate all the possibilities, advantages, and disadvantages of using AI in 

organizations.  The motivation for undertaking this research lies in the urgent need for elaborating 

key deficiencies in the conceptualization of AI automation for strategic management in large 

organizations. Comprehending the role of AI in the modern context, scholars have explored the 

potential benefits of AI in increasing operational effectiveness and improving business decision 

making (Devianto, 2022; Kaggwa et al. 2024). However, there is a scarce amount of research 

literature that provides a systematic overview of the multilateral impact of AI integration on 

organizational activities (Shim, 2020; Baabdullah et al. 2021). In highlighting the concepts on the 

ways AI is strategically used in automation, this study expects to offer an insight that will serve as 

a roadmap for decision making and eventual optimization of the AI tools in organizations.  

  In addition, there is a growing concern on large firms to improve resource efficiency, 

reduce organizational risks, and unlock new business prospects in today’s cut-thin global economy 

(Klassen & Vereecke, 2012). Thus, the knowledge of how the AI-based automation can be used 

as a key tool towards the achievement of operational excellence and sustainable business success 

becomes critical. As this study aims at establishing a comprehensive review of the tactical and 

strategic implications of AI integration in enterprises the author of this research endeavors to 

advance the knowledge on enterprise change and provide useful information to the practitioners, 

policymakers, and the scholars (Wamba-Taguimdje et al. 2020)  

Thus, there is the unambiguous need to assess it tactically and strategically. As such, this 

research seeks to develop and test ideas that are based on actual organizational environments and 

settings to fill the gap between academia and application to actual practical situations in order to 

provide relevant and useful recommendations that can inform strategic planning as well as enhance 

organizational readiness and viability in the era of disruption through digital technology.  
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 Research Question(s)  

1. To what extent does the use of the strategies enhance or reduce the efficiency and 

effectiveness of large enterprise?  

2. What difficulties and obstacles may be expected when implementing AI-driven automation 

coupled with existing comprehensive enterprises, and maybe also, how to avoid the above-

mentioned difficulties?  

3. What KPI and performance metrics should be applied to reflect the effectiveness and the 

outcomes of the AI automation trends in the functions of the large enterprises?  

 LITERATURE REVIEW  

  The adoption of AI in the operations of large enterprises has deviated from the traditional 

organizational practices, are providing immense opportunity for efficiency improvement, 

innovation and competitive advantage (Mikalef and Gupta, 2021). Thus, this literature review 

seeks to offer a systematic coverage of the existing research on the issue of AI’s potential strategic 

role in the automation of large enterprises. As a result, this review aims to provide up-to-date 

knowledge about AI-driven automation, distinguish major topics, explain crucial findings, and 

make a research contribution to the case of large enterprises.  

 Role of AI in Corporate Business Processes  

The overall organization significance of AI in enterprises’ affairs is profound and 

pioneering, signifying a shift in the organizational paradigm in the defined operations. By essence, 

it provides the ability to transform conventional processes, deploy resources efficiently, and foster 

lasting profitability (Kaggwa et al., 2024). The possibility of tremendous change has been stressed 

by many authors in the field of social science. For example, Bharadiya et al. (2023) also highlight 

the general benefits of Information technologies such as machine learning, natural language 

processing, and robotic process automation in automating repetitive tasks, enhancing decision-

making, and analyzing larger datasets. Thus, large enterprise can benefit a lot from implementing 

AI-driven automation and can simplify operational workflow, decrease expenditures and respond 

effectively to the fluctuations in business environment.  

However, the application of AI transcends the question of efficiency in strategies. It helps 

the organizations to be creative, follow distinctive strategies in the marketplace, and achieve some 
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degree of competitive advantage (Krakowski et al. 2023). Farayola et al. (2023), for example, write 

about how the automation capability offered by AI leads to freedom that helps enterprises discover 

new business models, design products and services, and even predict the evolution of markets. AI 

can be utilized in organizations to foster new possibilities for growth, competitive advantage, and 

value co-creation at a time when these aspects are becoming limited in business environments 

(Enholm et al. 2022).  

In addition, AI helps the enterprises to improve their decision-making process by using the 

insight data and forecast data (Bharadiya, 2023). As mentioned by Moinuddin et al. (2024), 

through the use of AI-generated data, companies can navigate better within the competitive 

business environment, avoid potential threats, and seize pertinent opportunities. The above 

strategic advantage has important implications for the performance and sustainability of 

organizations in today’s dynamic business setting.  

Operational Efficiency and Cost Reduction 

Increasing operational productivity and cutting costs is always the primary goal for any 

large organization to stay relevant and profitable in the current looming economic environment. 

AI technologies are central to delivering these objectives through process automation and 

providing the right resources and mechanisms for value creation (Javaid et al., 2022). For instance, 

Yablonsky (2021) has explained that by incorporating AI in their functioning, organizations can 

effectively offload tedious tasks, including data entry and transaction processing, to AI systems, 

which then relieves human capital to engage in more valuable pursuits (Paudel, 2024). Also, the 

use of artificial intelligence-based model provides solutions in demand forecasting, inventory 

management, and risk management as shown by Campbell et al. (2020). It used to be a dream to 

have a solution that can actually enable an enterprise reduce operational costs, improve its 

profitability and as such be able to compete effectively in the market through the use of AI insights.  

  In addition, through the use of automation based on artificial intelligence, large companies 

receive significant economies of scale and scope due to the centralization and subsequent 

automation of various processes in various fields of the enterprise’s activity (Yablonsky, 2021). 

Hence, the introduction of the AI technologies results in minimization of errors and this is a sure 

way of increasing efficiency thus cutting on costs that may result from delays or even mistakes. 

Moreover, the application of AI in automation ensures that organizations quickly adapt to changes 
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in the market demand, disruptions in the supply system, or any shifts in the legal and policy 

systems to improve operational reliability and flexibility (Modgil et al. 2022). Other benefits 

identified by Lo et al. (2024) include cost cutting which include reducing of labor costs, driving 

inventory managers and minimization of wastage. Thus, utilizing effective operational strategies 

to reduce overhead expenses and enhance the efficiency of asset investments, enterprises can reach 

enhanced organizational effectiveness. Furthermore, the advanced application of AI for Industries 

also assists enterprises in uncovering optimization possibilities and determining value-creation 

possibilities via the analysis of patterns and trends (Zong & Guan, 2024).  

Customer Experience and Personalization  

  There are at least several areas which are critical for today’s warfare in competition – 

customers and their perception, particularly when personal and unique (Sheth et al. 2023). AI 

technologies integration makes it possible for large enterprises to offer optimized and consistent 

experience across touchpoints, customers’ engagement and loyalty. AI in particular, of use in 

Chatbots and virtual assistants ensure timely and effective client communications and advise in 

accordance with the wishes of the buyer as described by Ali (2024). According to Reddy (2021), 

using element from AI, firm can predict future customer demand, make proper recommendations 

regarding product offerings, and thus build sustainable customer relationship. By cultivating 

customer relationships and targeting specific services and products to customers, enterprises can 

improve their consumers’ satisfaction, increase certainty that the customers will remain loyal and 

expand their revenues (Zong & Guan, 2024). In summary, effective application of artificial 

intelligence within customer experience management creates sustainable and unique value through 

differentiation in the competitive business world.  

 Challenges and Barriers  

The use of AI-driven automation in the large enterprise has been subjected to several 

challenges and barriers even though it has the potential and ability to drive change. Another brings 

out threats, and these include job risks, loss of employment, and skills incompatibility (Allioui and 

Mourdi, 2023). On one hand, AI technologies help optimized routine processes by automating 

tasks, on the other hand, it culls some positions demanding organizations to reinstate or re-skill 

their assets to sustain the adaptability. However, there is also a sense of moral dilemma when it 

comes to decision making using AI, more so in concerns to algorithm bias and infringement on 
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people’s privacy (Bonito, 2021). These fundamental barriers are further compounded by the issues 

such as; Organizational culture and resistance to change, this is due to the fact that employees 

dread to lose their jobs to efficiently performing machines that can independently take decision for 

the organization. However, privacy issues, as well as legal issues that are questioned as a result of 

AI implementation, restrain large-scale enterprises largely. Protecting people’s rights and personal 

information from external threats while in the organization’s possession is crucial (Pansara, 2022). 

Mitigating these issues calls for an ecosystem approach that includes upskilling of the current 

workforce, engagement of the stakeholders and adherence to set regulations so that risks arising 

from AI are managed effectively. However, organizations that overcome these barriers indeed 

receive considerable competitive advantages due to the utilization of AI-driven automation in the 

performance of their tasks.  

 Theoretical framework  

  There are several theoretical assumptions and beliefs regarding the strategic applicability 

of AI automation to large enterprise operations: Organizational View, Technology Accretion, and 

Innovation Diffusion. Based on the resource-based view of the firm and dynamic capabilities 

theory, this framework would presume that AI operating automation improve organizational 

intangible resources, particularly knowledge, data and human capital for consistent competitive 

advantage through superior operations performance and flexible adaptation to change. 

Furthermore, the technology-organization-environment (TOE) framework serves as a theoretical 

guide for investigating the technological processes, organizational structures, and other external 

factors that may affect the AI adoption and deployment in large businesses (Gupta et al. 2022). 

These general theoretical perspectives are integrated together within this framework to clarify the 

managerial and strategic consequences of AI automation for improving organizational 

performance, creativity, and competition in complex and quickly evolving contexts.  

 Literature Gap  

Despite the increased interest in the application of AI in enterprise operation, there are 

emergent research gaps and future research direction worth highlighting. First, although previous 

literature has discussed the potential of AI-robots for increasing organizational effectiveness and 

reducing costs, there is an apparent shortage of works that focus on its potential for advancing 

organizational innovation for building sustainable competitive advantage (Mikalef et al. 2023). 
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Further investigations could explore how AI technologies support the processes of knowledge-

building, sharing, and advancement within large corporations, which would enable them to more 

effectively sustain and create value for the future competitive market environment. Secondly, while 

the literature has investigated the risks and issues related to the adoption of AI systems 

(Radhakrishnan and Chattopadhyay, 2020; Rjab et al. 2023), more research is needed in generating 

richer understandings of the social and technical relations of AI and how it is enabled and 

constrained in various organizations, institutions, and industries. Exploring the influence of culture 

on AI development, leadership, and stakeholder management has the potential to yield insights on 

how to overcome resistance to change and manage for the optimal destination of organizational 

development.  

 RESEARCH DESIGN  

 Study design  

In line with the research objectives, the study employs a qualitative research approach to 

establish the intricate factors influencing large enterprise dynamics of strategic AI automation. 

Interviews and case studies together with focus group discussions are the techniques that are of a 

qualitative nature as they allow the researchers to obtain the overviews of the organizational 

members’ views, attitudes, expectations, and other opinions of the top managers, middle managers, 

and employees (Reay and Zhang, 2014). As a stated earlier, qualitative research reflected in open-

ended questions and thematic analysis affords consideration of the underlying variables or the 

‘nature’ of things pertinent to the change processes precipitated by AI, including organizational 

culture and leadership and stakeholder perceptions. Moreover, the relevance of qualitative studies 

is better in this regard because the researchers can always seek other themes when the study is 

underway, and more information is collected (Rahman et al. 2021). The research questions of this 

study are formulated as follows Research questions of this study are exploratory and because rough 

data has to be collected in order to gain an insight into the context of problem under study, use of 

qualitative research paradigm is appropriate.  

 Data collection method  

 The data for this research is primarily gathered from secondary sources in order to have 

further comprehension of the use of Artificial Intelligence for automation of large enterprises. The 
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secondary data would comprise of articles journals, books, pertinent reports and any other 

documented information that can be found on the internet. Thus, the researchers can work based 

on the previous knowledge as well as findings from other sources which can increase the 

robustness of the study (Rahman et al. 2021). Secondary information sources can be advantageous 

in search for trends, patterns and standards in the application of AI in automation in large 

organizations. Using secondary data collection is pertinent to this research since it is time effective, 

inexpensive and This is because the method is available in numerous information repository. As 

the subject encompasses a broad and diverse area of the research, secondary sources enable the 

understanding of the current literature, case, and empirical studies to examine the use of artificial 

intelligence in automating large companies (Johnston, 2014). Thus, through a synthesis of the 

findings, the researchers can define the important topics, patterns, and deficits in the existing body 

of knowledge and enhance the value of the study in terms of analysis and interpretation.  

Inclusion and Exclusion Criteria: 

Inclusion Exclusion 

Research studies linked with AI and business 

operations  

Studies not focused on AI.  

Peer-reviewed articles, industry reports and 

books 

Non-peer reviewed studies and grey literature  

Articles published in English language  Article not published in English.  

Figure 1: Inclusion and exclusion criteria 

Search Strategy:  

  The identification strategy will incorporate an extensive and purposive literature search of 

peer reviewed databases such as PubMed, Scopus and Google Scholar with the relevant keywords 

including; “AI automation”, “enterprise operation”, “strategic role” among others. Furthermore, 

specific article reviews of industrial research studies and organizational databases will also be 

carried out with an aim of identifying practical insights. To enhance the search results and to 

evaluate the sources of information to be extracted, the Boolean operators and advance search 

filters will be used.   
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DATA ANALYSIS AND PRESENTATION OF FINDINGS  

 Data analysis method  

The technique of data analysis in this study is content analysis, which involves a systematic 

examination of textual data in order to determine patterns, themes, and trends regarding the 

strategic use of large enterprises in automating business operations through the application of AI. 

Content analysis is a process of categorizing and making sense of writings and other text materials 

gained from different information sources such as interviews, documents, and texts (Kleinheksel 

et al. 2022). Since content analysis categorizes data into variables based on prior identified themes 

and concepts, it helps the researchers to comprehend and derive conclusion from the data. There 

are several reasons why content analysis is appropriate for this research among them being; the 

technique is flexible, scalable, and gives the researcher the ability to gain insights from various 

texts. Content analysis was deemed appropriate given the complex topic of the study, as well as 

the variety of the data sources employed in the investigation of the topic (Elo et al. 2014).  

Results & Finding  

Optimizations of Company Operations and Expenses.  

 Marketing  

The usage of AI in the modern world has influenced all spheres of business, including 

marketing and its operation. They assist in predicting customers’ purchasing behavior and thus 

divide customer groups and efficient advertising strategies (Kumar et al. 2024). For instance, Coca-

Cola has integrated the AI in its operations to forecast consumers’ buying habits by analyzing data 

from the social media, advertising campaigns, and sales. It has also ensured higher customer traffic 

and hence conversion rates thus improving marketing effectiveness and the cost of campaigns 

(Figure 1).  
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Figure 2: AI in Coca Cola (Source: Pathak, 2020) 

Machine learning is very important in digital marketing since it helps control the presenting 

of some content or ads. Google and Facebook use artificial intelligence algorithms to filter and 

recommend the most relevant advertisements in line with the users’ habits and interests to enhance 

click-through and consequently enhance the ROI. These have the advantages of assisting the 

businessperson in managing the overall marketing budget because they focus on prospects that are 

most likely to convert (Gao et al. 2023). Furthermore, Chatbots and virtual assistants are AI tools 

that improve the client servicing on online platforms. For instance, Sephora, which is a beauty 

products retailer with stores all over the world, has integrated an AI chatbot in its website to help 

consumer choose the beauty products that they want to buy according to their taste and previous 

orders. It makes shopping experience enhanced and at the same time relieves the burden form 
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human customer service representatives thereby cutting costs and increase operational efficiency 

(Parisi, 2017) (Figure, 3).  

 

Figure 3: AI transforming Sephora operations (Source: Rose-Collins, 2023). 

Human Resources (HR)  

In HR, AI driven automation improves different tasks, challenges of recruiting, talent 

management as well as engagement of the employees. Using artificial intelligence in the hiring 

process involves scanning and filtering through the applications, setting up interviews, and even 

the first screening of candidates. Big enterprises such as Unilever are using AI to screen candidate 

video interviews, in order to evaluate their profiles and evaluate their suitability in terms of skills 

and organizational cultures; this way, AI helps hiring to be fairer, quicker and less prejudice (Hu, 

2023). AI also helps in the field of talent management by analyzing shortages in skills, the 
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possibility of an employee’s early departure, and individual training programs. IBM leverages its 

Watson AI solution to delve into employee data and identify potential career advancement, which 

improves talent management and staff satisfaction (Kiron & Spindel, 2020).  

In addition, the AI system helps in the developmental process of the organization by 

conducting a forecast of staff requirements in the future and assigning resources in the most 

effective manner. Reviews that are real-time enhances or provides performance feedback is useful 

to both, employee engagement and performance management. In any organization, the AI systems 

can check on the productivity level of every employee, analyze the results and recommend 

measures to boost performance. For example, GE Electric implemented artificial intelligence 

analytics to monitor performance and engagement statistics of employees which would better help 

in decision making and make the work environment positive for the employees (GE Electric, 

2024).  

 Finance  

In the finance industry, AI helps to automate various tasks like fraud identification, credit 

risk assessment, and financial predictions. Machines use machine learning to scan the transaction 

data for suspicious activity, meaning that fraud is prevented as transactions occur in real-time 

(Kotagiri, 2023). For example, JPMorgan Chase utilizes Contract Intelligence (COiN) which is an 

AI system utilized for analyzing legal documents and identifying relevant information in a short 

amount of time and at a low cost compared to traditional methods. AI also improves risk 

management because of its ability to examine great extents of financial data to determine risks and 

trends in the market. The decision as well as the stock prices are forecasted with improved accuracy 

by the AI algorithms used by hedge funds and investment firms hence increasing the efficiency of 

the financial control over the investment portfolios (Byrum, 2022). The outlook and budgeting 

procedures involve the use of predictive analysis, which employs historical data to predict financial 

performance. Large firms such as Procter & Gamble utilize AI tools in demand forecasting, pricing 

models, and cash flow, leading to better financial planning and expenditure reduction (Cooper, 

2023).  

 Customer Experience and Personalization  
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This paper reveals the following valuable story about AI-driven automation as a key that 

can unlock the ability to accelerate the development of superior customer value and exceptional 

services within large organizations. AI technologies provide a range of solutions to help firms stand 

out in a competitive environment with consumers/customers through engaging, satisfying, and 

predicting those customers’ requirements (Cooper, 2023). Using a broad spectrum of scientific 

evidence and literature, this section seeks to highlight some of the effects that AI has especially in 

customer experience and personalization based on real-world case studies and industry 

perspectives. Technologies including Chatbots and virtual assistants change the paradigm of 

customer service through timely support, product recommendation, and uninterrupted engagement 

across various touchpoints (Ghosh et al. 2024). For example, Bank of America introduced Erica, 

a virtual assistant that can help with accounts, finances, and transactional activities which improves 

customer experience and shortens response time. Additionally, Machine learning techniques 

enhance the ability of an organization to provide products and services to customers, advertise, 

and communicate, based on customers’ preferences and activities (Nashold, 2020). Netflix, a 

leading company in AI-driven personalization, uses the recommendation system to generate 

content suggestions based on what the user has been watching or interested in, which increases 

viewership and loyalty (Figure 4).  

 

Figure 4: Netflix uses AI (Source: Gokul, 2024) 
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In addition, the sentiment analysis catalyzed by AI affords organization precise means to 

assessing the customers’ feelings towards their products, services, or general communication on 

social media, customers’ reviews, or feedback platforms. Through text mining, firms achieve 

insights that are critical in identifying the customer emotions, their pains, and their perception 

concerning brands. For instance, Starbucks uses sentiment analysis in analyzing the conversation 

on social media platforms in order to employ it in recognizing fresh trends so that it can adjust its 

marketing strategies and products too (Georgakopoulos et al., 2024). Further, the use of AI, 

specifically chat bots and virtual assistant can improve the customer engagement by creating a 

personalized dialog where customers are offered recommendations meeting their requirements.  

 The literature also supports these observations by explaining how AI is changing the customer 

experience and personalization. Nashol (2020) highlight that AI-automation is crucial for 

providing customer service and increasing the levels of interaction with the customer across 

various touchpoints. Recommendation techniques which are augmented with AI play a pivotal 

part in customer retention and the revenue model.  

 However, it is crucial to understand that the incorporation of AI in customer experience plans is 

not without some difficulties. There is always the issue of privacy invasion, algorithms designing 

potential bias and other social unethical issues. To promote the effective and proper use of 

artificial intelligence and contain risks, organizations have to operate in such conditions. The 

researched literature highlights the need for transparency in communicating with the customers 

and the strict adherence to ethical standards, as well as the solidity of the approaches to data 

management (Ghosh et al. 2024).  

Challenges and Barriers  

 In spite of the numerous benefits that the integration of AI into enterprises’ operations holds, 

there are also some issues and barriers to it. The concerns have been raised from the analysis 

mostly due to the effects of AI as a result of automation of jobs. For example, AI implemented in 

business solutions perform work that used to be done by organizational employees like 

calculating, record keeping, replying to emails, and scheduling among other activities, all of 

which causes worries about job losses. At the same time, AI employs highly specialized skills, 

including data science, machine learning, and programming, which results in a mismatch of 

skills and a lack of workforce offers (Kumar et al. 2024).  
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 Furthermore, issues to do with ethical concerns for things as the algorithmic bias, privacy, and 

particularly, transparency present important questions of implementation of AI technologies. For 

instance, AI algorithms are capable of replicating existing greater bias present in the data used in 

the algorithms or in the process of training AI-based models. Moreover, AI for surveillance, 

profiling, and predictive policing threaten privacy, civil liberties, and human rights (Montasari, 

2023).  

 Besides, organizational opposition, data privacy issues, and compliance challenges are among 

the main barriers to AI’s broad application within large corporations. For example, some 

organizational cultures which do not support change could slow down the integration of the AI 

technologies thus causing organizational stagnation. Another factor is the enforcement of data 

privacy laws like the General Data Protection Regulation (GDPR) that provides several standards 

for processing personal information, which in turn elevates the compliance and legal obligations 

for organizations (Hoofnagle et al. 2019).  

 Solving these issues means implementing proper changes in people, processes, and applying AI 

in a more environmental-friendly manner, as well as involving stakeholders to decrease potential 

adverse consequences. For instance, training for the new roles and responsibilities with the added 

services from artificial intelligence can be provided to organizations by training their employees 

effectively. Furthermore, there exist other ways through which organizations can prevent the 

creation of unfair AI algorithms, such as the creation of governing rules, ethical standards, and 

reporting structures (Gianni et al. 2020).  
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CONCLUSION, IMPLICATION AND RECOMMENDATION FOR IMPROVEMENT 

AND FUTURE RESEARCH  

 Discussion/Implications  

Main results and findings  

As pointed out in Yablonsky (2021) and Javaid et al. (2022), the use of AI in business 

processes improve the effectiveness and reduce the expenses in the field of marketing, human 

resources, financial, and supply chain management. In marketing AI means to create targeted 

campaigns and narrowly focusing on the customer – an example of such practice is the Coca-Cola 

company that use AI for consumer behavior analysis. In the case of the Human Resource 

department, AI reduces recruitment and talent management, as evidenced by Unilever’s use of AI 

for assessment of candidates. In finance, it accelerates work and deals with such tasks as: fraud 

identification and economic prognosis, as seen in the COiN model by the JPMorgan Chase bank. 

Problems like job loss, skill mismatch, ethical issues and regulatory hurdle are still there.  Based 

on the literature highlighted earlier by Ali (2024) and Reddy (2021) among others, the study re-

affirms the significance of the use of technology specifically artificial intelligence in improving 

customer experience and customization of services. With the help of AI-Chatbots, virtual 

assistants, and predictive analysis, organization can enable real-time support and recommendations 

to customers and achieve multichannel interactions resulting in customer satisfaction, loyalty, and 

more revenue. The study validates the findings of prior literature (Allioui and Mourdi, 2023; 

Bonito, 2021) stipulating the difficulties and obstacles concerning AI implementations in large 

companies. Issues and questions have been raised over employment losses, skills gap and other 

ethical concerns over the use of AI pose questions towards the appropriate use and regulation of 

the technology. Also, organizational resistance, data privacy issues and legal issues remain as 

obstacles to the integration and deployment of AI solutions. 

Discuss implications 

The findings highlight the need for organizations to strategically leverage AI-driven automation 

to enhance operational efficiency, drive cost reduction initiatives, and improve decision-making 

processes. Organizations are capable of influencing these enormous changes and growth through 

the Artificial Intelligence hence warranting investment in it and promoting a conducive culture 
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towards innovation and excellent collaboration. When an organization’s leaders decide to 

implement AI in their companies, it comes with the following benefits and drawbacks that must 

be controlled. Using practical experience linked with theory, leaders can develop guidelines on AI 

applications, the development of a knowledgeable human capital, and information disclosure to 

numerous partners. Moreover, the leaders are also required to discuss ethical matters and 

regulations in the use of modern artificial intelligence. 

Evaluation: Strengths/limitations  

Strength: The antecedent research method which was used in this study was convenient in offering 

an extensive analysis on the various materialized text data sources which in turn offered broader 

insights on how AI can be strategically implemented in large enterprises. Therefore, the study 

achieves improved validity and reliability through a triangulation of the results with data in the 

literature stream, ultimately providing better comprehension of the research subject. In the same 

regard, using multiple perspectives as well as statistical results makes the process more diverse 

and gives more credit to the results. 

Limitations: However, it is important to highlight some of the potential limitations associated with 

the study. Firstly, analyzing secondary sources restricts the depth and specificity of the work as 

the quality and amount of data can vary between the sources used. Secondly, the exact scope of 

generalization of the results may also be a restriction by the background and type of data sources 

used in the study. Furthermore, the method applied in content analysis, specifically the analysis of 

content, may be influenced by the thematic and personal bias of the researcher, which leads to 

questions about the reliability and objectivity of the work. 

Recommendations for Improvement  

To overcome these limitations and improve the quality of further research, the following 

recommendations are given. First it is recommended that researchers use primary research 

techniques including interviews, questionnaires and case studies alongside the secondary research 

data. Such a strategy would help researchers collect more specific information on how AI is used 

tactically within the large-scale enterprises. Second, further attempts should be made in broadening 

the sample of the number and types of data collected as well as the scope of included views to 

increase the external validity of the findings. Finally, it is imperative that researchers aim at 
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increasing the objectivity of content analysis by providing detailed procedures for coding the text, 

decision-making criteria and analysis methods used in the study. 

Future Research Questions  

From the data obtained in this work, several other interesting topics for further research 

can be proposed. Firstly, there is scope to research the distinct effect of AI-based workplace 

automation on organizational outcomes including performance, innovation, and competitiveness 

in various industry domains. Moreover, qualitative, longitudinal studies exploring how the 

generation and development of AI technologies influences change in organizational practices 

would contribute significantly towards understanding technological change processes in complex 

organizations.  

Conclusion 

The study offers some insights into the application of AI for automating large enterprises 

requirements as shown through the content analysis approach. The studies also show how AI 

automation could revolutionaries enterprises’ performance, manage resource costs, and boost their 

customers’ satisfaction. It is also important to note that this study provides signals for organizations 

on how AI technologies can be employed in a strategic manner to create competitive advantages 

in the digital economy despite the various challenges that are associated with the integration of AI. 

Therefore, it is critical that future research address the challenges of AI use in organizations and 

provide realistic recommendations, particularly addressing potential problems and pitfalls in the 

practice of AI application. Hence, more studies should be carried out in the future to follow up on 

the constant emergence of new AI applications and the impacts it has on organizations and the 

overall welfare of people. Through the answers to these research questions, organizations can 

realize the potential of AI-based automation and enhance its value creation process for the benefit 

of all the stakeholders and the overall society and economy.  
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Appendix  

Self-reflection 

Given that Gibbs Reflective Cycle is a model for self- assessment on what has been completed as 

the research paper, there are procedures and parts that were attempted in the completion of this 

study. 

Description: To begin with, it was fascinating and at the same time, rather a challenging task to be 

involved in this line of study. The matter of how AI can be applied to large enterprises and where 

it fits in the big-picture of corporate processes was a broad and dynamic area which had to be 

covered. Efficient literature search, developing the study, and defining research questions required 

precision and well intentions by the researcher (Snyder 2019). Engaging with fellow staff and 

seniors was helpful to develop strategies in finding information and in completing writing tasks. 

Feelings: When I stepped further into the study, motivation by interest emerged and actively 

pushed me forward with curiosity. Nevertheless, there were also some idea and fear despite 

weakness, especially in the process of considering theoretical difficulties and methodological 

choices. However, these factors create more diverse challenges that played out as learning 

experiences and personal development, enabling participants to prepare for such hurdles when 

implementing change strategies. 

Evaluation: In light of the experiences gathered when doing the research, I found that there were 

some assets and some flaws. One of the major strengths of the paper is the sufficiently 

comprehensive literature review that integrates the findings of various sources. Moreover, data and 

examples used made the material more productive and engaging to study, as well as helping to 

ground the concepts discussed in the text in reality. However, I confess to the fact that there is a 

need to provide a clear description of the rationale behind the research and to improve the wording 

of the research questions that has to correspond to objectives of the study. 

Analysis: Participation in the data collection and analysis encouraged the flow of ideas and 

discussions on the research results obtained. The process of knowledge integration and analysis 

was helpful in producing unexpected findings regarding the application and Strategic value of AI 

in large enterprises. Moreover, comparing the results with literature complicated with the findings 

provided deeper, enhanced insight of the research theme. Nevertheless, some elements of 
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reflexivity need to be taken into account when assuming that one’s interpretation and analysis 

might be influenced by bias. 

Conclusion: It came to a surprise that in writing a research paper, there are benefits such as growth 

of the mind and self-discovery. Overall, the process of conducting research has not only helped me 

gain more exposure to the field but also develop my problem-solving and analytical skills. 

Subsequently, I must admit that there is always something to learn from every research experience 

and, therefore, embrace lifelong learning. 

 


